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About the YMCA

The YMCA (Young Men's Christian Association) was founded in London, England in 1844 and came to
the United States in 1851. In the 1930s, YMCAs opened to men of all colors and religions, and after
World War I, women and girls became an active part of the Y. Today over half of all YMCA members

and staff are women.

In February 20, 1947, Mr. Don Holdridge writes to the Denver YMCA on
how to bring a YMCA to San Angelo. This area would be represented by
the Southwest Area Council YMCA group. As fate would have it, Mr. E.
Gordon Perry who had recently relocated to the San Angelo area was the
Chairman of the Southwest Area Council. Mr. Holdridge and Mr. Perry’s
offices were just across the hall from one another in the McBurnett
Building, known now as Beauregard Tower.

November 10, 1947, Mr. E. Gordon Perry formed a letter inviting
individuals together to begin the journey of today’s San Angelo YMCA. Its
first name was the Young Men’s Christian Association of San Angelo. The
San Angelo YMCA's first office was located at 107 S. Irving. The San
Angelo YMCA was housed in the old "Community Gym”.

In 1950, the first General Secretary for the YMCA of San Angelo was hired.

He had hoped that in 5 years San Angelo YMCA would have its first
building. Talk of the need for a building continued and during this time,
there were some donations made to the future “Capital Campaign”.

The YMCA continued to grow and add more programs for many years until
the mid-1980’s when the need for a more modern facility became ever
increasingly apparent. With community support, the Southwest YMCA was
built in the southwest part of town. By the late 1980’s, the YMCA returned
to the old "Community Gym” again due to unforeseen circumstances.

In 1999, under the leadership of great community leaders and staff vision,
the community of San Angelo raised funds to build a new facility. “A
Dream Come True” Capital campaign was started to raise funds to build a
new state of the art facility to give youth a place to develop and grow.
Along with this dream was a vision for a family center, one that could be
the new "Community Gym”, a source of pride for the entire community.
The new YMCA would be built right behind the old *"Community Gym”
building once stood.

In January of 2006, the San Angelo YMCA opened its doors at 353 S.
Randolph. Building for new addition of a third court, cardio room, and

Welcome! We're
Glad You’re Here

Our Y and YMCAs across
the country exist and
thrive from the results of
their volunteers. We are
fortunate to be located in
a city that is populated by
great volunteers that
share the same ideals and
beliefs as we do.
Volunteerism is a source
of means that is propelled
by a purpose. The San
Angelo Y’'s mission and
place in this community,
is that purpose. Thank
you for your time and
effort in this endeavor.

AT Wicre

A.J. Moore, CEO
San Angelo YMCA

expansion of Child care area was started on June 2012 and completed in spring 2013.

In 2018, the building and land at 2833 College Hills Blvd. was purchased and it will become the new
home of the YMCA'’s Child Development Center. In 2019, a “Capital Campaign” will begin to raise

funds for addition and remodeling of building.

Mission:

Our mission is to put Christian principles into practice through programs that build healthy spirit,
mind, and body for all. The Y is made up of people of all ages and from every walk of life working
side by side to strengthen communities. Together we work to ensure everyone, regardless of
gender, income, faith, sexual orientation or cultural background, has the opportunity to live life to
its fullest. We share the values of caring, honesty, respect and responsibility — everything we do

stems from it.

Our programs and services strive to strengthen the family, guide the youth of today, and meet the
ever changing needs of our community. The San Angelo YMCA believes that, in a diverse world, we
are stronger when we are inclusive, when our doors are open to all and when everyone has the

opportunity to learn, grow and thrive.
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Core Values:
We ask that volunteers uphold the values of the YMCA. The five core values of the Y are:

Caring - means to love others and to be sensitive to their well-being. Caring is represented
by the color red, which is associated with a caring heart.

Honesty - involves telling the truth and acting in such a way that you are worthy of trust. To
be honest is to have integrity, to make sure your choices match your values. Honesty is
represented by the color blue, which is associated with the expression true blue.

Respect - involves treating others as you would have them treat you. Respecting others
means valuing the worth of every person, including yourself. It is represented by the color
yellow, which is associated with the Golden Rule.

Responsibility - involves doing what is right, doing what you ought to do. Being responsible
means being accountable for your behavior and obligations. Responsibility is represented by
the color green, which is associated with environmentalism.

Faith — involves complete trust or confidence in someone or something. Faith is represented
by the color white, which is associated with new beginnings.

THE RIGHTS AND RESPONSIBILITIES OF A YMCA VOLUNTEER

The material for the rights and responsibilities section of this piece is adapted from an unknown
source. The SAYMCA looks to promote and enforce these rights and responsibilities with every
volunteer.

As a YMCA volunteer, you have a right:

To be treated as a partner and co-worker, not as free help.

To a meaningful assignment, with consideration for your individual interests, skills, and life
experience.

To be kept in the know about the YMCA'’s programs, policies, and people through frequent
communications that may include conversations, meetings, memos, and newsletters.

To orientation and training for the job that is thoughtfully planned and effectively presented.
To continuing education and training, including information about new developments and
training for greater responsibility.

To sound guidance and direction by someone who is experienced, well informed, patient,
and thoughtful, and who has the time to invest.

To accurate recordkeeping that includes hours of service, recognition, and contributions and
accomplishments.

To be treated respectfully and to be given equal consideration for all volunteer assignments,
regardless of age, income, disabilities, sex, background, or religion.

To a variety of experiences through promotion to assignments of more responsibility,
through transfer from one assignment to another, and through special assignments.

To be heard, to have a part in planning, to feel free to make suggestions, and to have
respect shown for an honest opinion.

To recognition as you prefer, and expressions of appreciation and respect from coworkers.
To a work environment that is energetic, conducive to work, and fun!

As a YMCA volunteer, you have a responsibility...

To have at heart the interests of the kids, families, adults, and communities the YMCA
serves.

To understand the YMCA’s mission and goals, realizing that the association has accepted
your voluntary service and participation in order to achieve those goals.

To abide by the commitments, you make, doing what you say you will, when you say you
will.

To speak up, asking questions and sharing ideas, enthusiasm, and concerns.

To accept supervision, knowing that everyone is accountable to someone: the staff to the
executive director, the executive director to the board, and the board to the community.

To offer criticism constructively, seeking to understand before judging.

To continue to grow and to learn more about the job, the YMCA, and the YMCA way.

To recognize that non-profit does not mean non-competent; both YMCA paid staff members
and volunteers have talents and gifts to exchange with each other.

To treat all people with loving kindness and open communication, regardless of age, income,
ability, background, sex, or religion.

4|Page



e To act as a responsible member of our YMCA family, learning the give and take necessary

for the common good.

e To become a voice for the community in the Y and a
voice for the Y in the community.

e To seek joy in your volunteer service; having fun is an
essential part of volunteering at the YMCA.

BECOMING A SAYMCA VOLUNTEER

We will discuss with you the various ways volunteers assist
with our programs and services for your consideration. Please
indicate your preference when you contact us. If you are a
court-ordered community service volunteer, please contact
Patricia Longoria between 9am and 1pm Monday through
Friday, at 325.655.9106 for policy and procedure information.
Volunteer applications are available online or can be picked up
from the Welcome Center at the SAYMCA. Applications will
need to be returned to Linda Mata, Engagement Coordinator,
at the Welcome Center or can be emailed to
Imata@ymcasanangelo.org.

Youth Volunteers

The Y encourages the involvement of youth in our community.
Young adults age 16 and older may apply to volunteer roles for
which they are qualified with parental permission as indicated
on the volunteer application. The online application is available
on our web site (see link in sidebar) and must be completed
entirely to be considered.

ADULT VOLUNTEERS
Policy Volunteers

FIND VOLUNTEER DOCUMENTS
ONLINE:

http://www.ymcasanangelo.org

Here you will find:
1. The volunteer application
(coaching/ongoing event)
2. The volunteer agreement
(for one-time/special
events, fundraising and
policy volunteers only)
3. Link to our new volunteer
on-boarding
4. The volunteer handbook
The volunteer time sheet

e

.

Our policy volunteers are those who serve on our Board of Directors. These volunteers meet a
defined set of criteria and are invited by the Board Development Committee to join. For more
information on our policy volunteers, please contact AJ Moore, Chief Executive Officer, at

325.655.9106.

Special Event and Fundraising Volunteers

One-time special event and fundraising volunteers serve a very important role at the San Angelo
YMCA. We host a number of events throughout the year to benefit our community that we simply
could not do without the efforts of these special volunteers. Our process:

e Complete the volunteer agreement (on our web site) prior to volunteer service. This form

must be submitted before the event.

¢ A volunteer timesheet, available on our website is helpful and may be required to be

completed and submitted to Linda Mata after the event.

e For corporate or group volunteers, we request that a representative for the group complete
the volunteer agreement prior to the event, share the information with those from his/her
company, and provide a roster of all employees who will participate to the volunteer
manager prior to the event. Should a youth be interested in participating in this type of
volunteer service, the volunteer agreement must be completed a guardian or parent who will

be present with the youth at the time of the event.

Field Trips, Ongoing/Consistent Volunteer Service, including Youth Sports Coaches
Volunteers who accompany children on field trips or who serve in ongoing roles ranging from office
administration, mentoring children, as coaches, and in member services, among others, are
rigorously screened. We provide an online on-boarding process to ensure your safety as well as that
of our children, our members, and our Y. Coaches are also required to complete concussion training.
Because we make a significant investment in you, we ask you provide us with a regular commitment
of service ranging from one to four hours per week unless otherwise discussed.
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Special Circumstances for Ongoing Volunteer Service

For those interested in mentoring or giving service to our Child Care or Little Explorers programs,
state agencies require additional screenings and fingerprinting. Those requirements will be covered
with you by the staff and volunteer development manager.

Volunteer Involvement
Volunteers are welcome in all programs and activities of the SAYMCA at varying levels of skill and
decision-making. Volunteers will not, however, displace any paid employee from their position.

Application and Background Checks

Candidates who are interested in field trips or ongoing service begin by filling out a volunteer
application located on our SAYMCA web site or at the SAYMCA Welcome Center. Background checks
will be performed.

On-boarding/Training
All field trip/ongoing service volunteers will be required to complete our online on-boarding prior to
service. In addition to on-boarding, coaches will be required to complete concussion training.

Interview

We want to get to know you and your special talents! Once the application and on-boarding are
completed, you will be scheduled for a brief interview with the individual assigned as your
supervisor. During the interview, we learn more about your goals for volunteering and assess your
skill set. We will call the references on your application and provide you with a service description
which clearly outlines your volunteer role. You will receive a volunteer name tag that you will be
expected to wear every time you present for volunteer service.

Role-Specific Training

Each volunteer will receive role-specific training by a site supervisor at the branch or site where they
are assigned. This person will be your primary contact and supervisor. We may, on occasion, ask
that you attend updated training sessions throughout the year should policies or procedures that
affect volunteers change.

Supervision

Your site supervisor is responsible for day-to-day management and guidance of your work, and will
be available for consultation, assistance, and on-going feedback. Please ask any questions of this
person, or report any problems or concerns. You can also contact Linda Mata, Engagement
Coordinator at 325.655.9106 or email: Imata@ymcasanangelo.org.

Volunteer Timesheets, Name tags, and other Information

Volunteers are required to submit their monthly time sheet, available on our web site, at the end of
each month to HR. Also, in order to keep your volunteer records current, you should notify your Y
supervisor immediately of changes to your name, address, telephone number or emergency contact
information. All volunteers should wear their name tag every time they are present to volunteer.

Use of Supplies and Equipment
Y supplies and equipment, including copy machines and postage meters, are for Y business use only.
Equipment and supplies purchased by or donated to the Y belong to the Y.

Y Property

Personal locks may not be placed on Y property. The Y may retrieve, inspect and review both
business and personal information and items stored on or in Y property, such as computers,
diskettes, flash drives, desks, lockers, cabinets, and Y vehicles. You are discouraged from bringing
valuables to the Y, as the Y does not assume responsibility for loss, theft or damage to volunteers’
personal property.

Changes in Service and/or Assighment
If you plan to make changes to your volunteer service, please alert the Engagement Coordinator, as
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well as your site supervisor in advance! Should you find that your assignment is too challenging, not
challenging enough, or simply not the right fit, please discuss this with your site supervisor first. If
your concern is not resolved, please contact Engagement Coordinator, and please, don’t leave
without notice. You are a valued member of our team and when things don’t work out, our
responsibility is to address them. Your feedback and input can only help us strengthen and improve
our volunteer program.

Whenever it is deemed to be in the best interest of the Y, we also reserve the right to discontinue
the volunteer service relationship. Volunteers shall not be expected to receive any form of payment,
including wages, food, clothing, shelter or other kinds of payment, for volunteer talents and services
contributed to the Y.

Association Rules
To ensure the general welfare of all volunteers, a set of rules has been established. These rules are
subject to change as circumstances dictate. Volunteers who violate these rules will be subject to
disciplinary action, or dismissal.
Examples of areas of Association concern include:

e Excessive absenteeism and/or lateness.

e Use of, possession of, or being under the influence of illegal substances or alcohol during

work hours

e Insubordination

e Falsification of Association records including the application form.

e Failure to maintain confidentiality of volunteer, member or staff records

e Negligent or unauthorized use of Association equipment

e Physical or verbal abuse of fellow volunteers, staff or members

¢ Gambling during volunteering hours

e Misappropriation of Association or personal property or funds

e Violation of common safety practices

e Failure to make a prompt report of any accident on Association property

e Inattention to the responsibilities

e Failure to observe department working hours and schedules

e Unsatisfactory performance

e Physical, sexual or emotional abuse of a child

e Possession of firearms or dangerous weapons

e Other actions which would be normally inconsistent with appropriate behavior at the Y
SAFETY

Safety is paramount and we expect our volunteers to comply with our health and safety rules to
prevent accidents.

Safety and Health Rules
Follow accident and incident reporting procedures.

e Observe all hazard warning signs.

e Use all safety equipment required for your assignment, including wearing appropriate
personal protective equipment for eyes, face, head, hands, and other extremities.
Know the location of fire/safety exits and evacuation procedures.

Keep all aisles, walkways, working areas, and emergency equipment free of obstacles.

Refrain from running, fighting, horseplay, or distracting others.

Observe safe operating procedures for all equipment.

Make sure that all guards and other protective devices are in their proper places prior to

operating equipment.

Operate only equipment for which you are authorized and properly trained.

e Do not wear frayed, torn or loose clothing, jewelry or long unrestrained hair, near
moving machinery or electrical equipment.

e Follow proper lifting procedures at all times.

e Use seat belts when driving or riding in vehicles while volunteering for the Y.

Bloodborne Pathogens
The Y seeks to minimize the risk of exposure by periodically training individuals who may encounter
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bloodborne pathogens in the course of their volunteer assignment. The Y subscribes to the concept
of "universal precautions" which means that all human blood or other body fluids must be treated as
if it were infectious. Universal precautions mean that you are expected to use certain procedures
and personal protective equipment when necessary. Please see your supervisor for further
information on procedures used in your particular area/assignment.

Child Abuse Prevention
Because of its concern for the welfare of children and youth, the Y has developed policies,
standards, guidelines, and training to aid in the detection and prevention of child abuse. Child
abuse is mistreatment or neglect of a child by parent(s) or others resulting in injury or harm. Abuse
can lead to severe emotional, physical, and behavioral problems. This is also why volunteers are
screened, and undergo criminal background checks upon engagement or reengagement of
volunteering at the Y. The Y also provides training in recognizing, reporting, and preventing child
abuse. Some of the guidelines you must and are expected to follow are:
e Avoid being alone with a single child where you cannot be observed by staff or other adults.
e For your protection, it is highly recommended that you have limited contact with children
who participate in Y programs outside of approved Y activities. For example, baby-sitting,
weekend trips, foster care, etc. are not permitted. An exception must be approved in
advance. Please see your supervisor.
e Dating a program participant under age 18 is not allowed. Some Y programs may have
additional restrictions.
e Children may not be disciplined by use of physical punishment or by failing to provide the
necessities of care.
e Verbally, physically, sexually, or emotionally abusing or punishing children is not allowed.
e Children may be informed in a manner that is age appropriate to the group of their right to
set their own "touching" limits.
e Children should only be released to authorized persons in programs with controlled pickup
procedures.
e Any information regarding abuse or potential abuse should be documented in writing.
e At the first reasonable cause to believe that child abuse exists, it should be reported to your
Y supervisor or your branch executive.
¢ In the event that the Y has reason to believe that a volunteer abused a child, his or her
conduct will be reported to the appropriate authorities, and the volunteer’s involvement will
be terminated.

Code of Conduct for Staff & Volunteers

1. To protect YMCA staff, volunteers, and program members, at no time during a YMCA
program may a staff person or volunteer be alone with a single child where he or she cannot
be observed by others. As staff supervise children, they should space themselves in such a
way that other staff can see them.

2. You shall not leave a child unsupervised.

3. Restroom supervision/diapering/showering: Only staff are permitted to
accompany/supervise children in the restroom and to change diapers, change into/out of
swimsuits, assist with showering, etc.

4. You shall not abuse children in any way, including:

» physical abuse—striking, spanking, shaking, slapping; and so on;
» verbal abuse—humiliating, degrading, threatening; and so on;
» sexual abuse—touching or speaking inappropriately;
» mental abuse—shaming, withholding kindness, being cruel, and so on; or
» neglect—withholding food, water, or basic care.
No type of abuse will be tolerated and may be cause for immediate dismissal.

5. You must use positive techniques of guidance, including redirection, positive reinforcement,
and encouragement rather than competition, comparison, and criticism. You will have age-
appropriate expectations and set up guidelines and environments that minimize the need for
discipline. Physical restraint is not permitted by volunteers.

6. While staff conduct a health check of each child upon his or her arrival each time the
program meets, you should bring any questions or concerns of health or safety to the
attention of your supervisor immediately.

7. You will respond to children with respect and consideration and treat all children equally
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regardless of sex, race, religion, culture, economic level of the family, or disability.

8. You will respect children’s rights to not be touched or looked at in ways that make them feel
uncomfortable, and their right to say no. Children are not to be touched on areas of their
bodies that would be covered by a bathing suit.

9. You will refrain from intimate displays of affection toward others in the presence of children,
parents, and staff.

10. You are not to transport children in your own vehicles or allow youth participants old enough
to drive to transport younger children in the program.

11. You must present to service in clean, neat, and appropriate clothing.

12. Using, possessing, or being under the influence of alcohol or illegal drugs during service
hours is prohibited.

13. Smoking or use of tobacco in the presence of children or parents during service hours is
prohibited.

14. Possession or use of any type of weapon or explosive device is prohibited.

15. Using YMCA computers to access pornographic sites, send e-mails with sexual overtones or
otherwise inappropriate messages, or develop online relationships is not allowed.

16. Profanity, inappropriate jokes, sharing intimate details of one’s personal life, and any kind of
harassment in the presence of children, parents, volunteers, or other staff is prohibited.

17. You may not be alone or communicate with children you meet in YMCA programs outside the
YMCA. This includes babysitting, sleepovers, driving or riding in cars, inviting children to
their homes, text messaging or e-mailing, and friending on social media sites.

18. You must be free of physical and psychological conditions that might adversely affect the
children’s physical or mental health. If in doubt, an expert should be consulted.

19. You will portray a positive role model for youth by maintaining an attitude of loyalty,
patience, courtesy, tact, and maturity.

20. You should not give gifts (e.g., TV, video games, jewelry) to youth.

21. You may not date program participants or other employees who are under the age of 18.

22. Under no circumstances should you release children to anyone other than the authorized
parent, guardian, or other adult authorized by the parent or guardian (written parent
authorization on file with the YMCA).

23. You are to report to a supervisor any other employee or volunteer who violates any of the
policies listed in this Code of Conduct.

24. You are required to read all policies related to identifying, documenting, and reporting child
abuse and attend trainings on the subject, as instructed by a supervisor.

25. You will act in a caring, honest, respectful, and responsible manner consistent with the
mission of the YMCA.

26. Any shirt or item (such as a name tag) provided to you by the YMCA that demonstrates a
position of authority by representing you as a staff member, coach, mentor, or volunteer will
be returned to the YMCA once that relationship to the YMCA ends.

27. YMCA staff and volunteers may not present themselves as representatives of the YMCA
when advertising or soliciting social contacts. Specifically, they may not refer to the YMCA
on social media.

I understand that any violation of this Code of Conduct may result in termination in my position as a
volunteer.

Harassment

All individuals at the Y are expected to work actively to maintain an environment which is free from
unlawful discrimination and harassment, and to conduct themselves in such a way as to ensure that
no illegal discrimination or harassment occurs by employees, or other parties, including members,
suppliers, and volunteers.

Harassment includes unsolicited remarks, gestures or physical contact; display or circulation of
written materials or pictures derogatory to either gender or to racial, ethnic or religious groups.
Sexual harassment is a type of harassment and occurs when this type of verbal or physical conduct
is sexual in nature or is gender based; that is, directed at a person because of their gender.

All'Y employees and volunteers are responsible for helping to assure that harassment is avoided. If
you feel that you have experienced or witnessed harassment, you are to immediately notify your
supervisor or any manager of the organization.
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Arrest or Criminal Conviction of a Volunteer

A volunteer is required to report an arrest or criminal conviction to the Y. The report should be
made promptly, within five days of when the arrest or conviction occurred or prior to any additional
volunteering, whichever comes first. The report should be made in writing to Patricia Longoria, and
include the exact charge or conviction, the location or court and the date of the arrest or conviction.
Failure to report arrests or convictions as required may be considered misconduct and your
volunteer work suspended or terminated.

COMMUNICATION

Complaints

If you have a complaint or problem at the Y, in most circumstances, the best course of action is to
discuss the matter with your immediate supervisor at the SAYMCA. If your supervisor is unable to
resolve the matter to your satisfaction, you should discuss your complaint or problem with Patricia
Longoria, Human Resources Coordinator.

Use of Social Media

The San Angelo YMCA recognizes the value of online social media (i.e. Facebook) for connecting with
members, staff, and volunteers. However, in order to ensure we maintain a values-oriented,
positive, professional image, and to protect the safety and privacy of our members and staff, all
employees and volunteers must abide by the following expectations when using social media for Y
purposes. Failure to follow the guidelines below may result in disciplinary action, up to and including
termination of employment.

Using Social Media for Volunteer Service Purposes
e Association-wide San Angelo YMCA social media pages will be created and maintained by the
Marketing Department ONLY. Designated staff, as assigned by the Marketing Department,
will assist in branch-specific social media updates.
e No other YMCA-related social media pages may be set up by any YMCA staff or volunteer.

Friending Members and Volunteers

e Sometimes members, staff, and volunteers may ask one another to become their "friend" on
social media sites. This is allowed, but employees and volunteers must remember they are
representing the YMCA and refrain from posting inappropriate content; or create a more
limited profile for Y purposes and reserve their full personal profile for friends and family
only.

e You may NOT "friend" ANYONE under 18 on any social media site. This includes staff,
volunteers, and members under 18. No exceptions!

e No posting YMCA “dirty laundry” where members can see it (i.e. complaining about work,
service, lack of donations, etc.)

Facebook for Teens (applies to staff and volunteers)

e Because of the nature of their jobs, several YMCA staff members work closely with teen
groups and need to communicate with them and their parents online. On a limited basis,
these staff members may get permission from Marketing to create private Facebook groups
for their clubs.

e These staff members must receive a brief training on social media safety and privacy
practices before starting their group. They can communicate with group members through
the group page only and still may not individually "friend" teens.

e The groups must remain private/closed and new group members must be approved by the
staff member before being accepted to view the group page. Only actual teens that are
already participants of SAYMCA programs (or their parents) will be allowed to join.

Unofficial Social Media Pages
e YMCA volunteers are discouraged from setting up social media pages on behalf of the YMCA.
If you do run across a page, please let Marketing know so that we can provide a disclaimer
for them to put on their page. Likewise, if you run across unofficial employee or ex-
employee pages, please alert Marketing.
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Donor Recognition and Solicitations
e Recognition of donors on any social media page (whether YMCA-affiliated or personal) is
strictly prohibited.
e Solicitation of donations via social media is also strongly discouraged

Posting Photos and Videos of YMCA Activities Online

e Any photos posted online must be posted through the San Angelo YMCA'’s private, secure
photo gallery. The use of photo sharing sites such as Flickr, Shutterfly etc. is not allowed.
For instructions, email Marketing.

e If you wish to share a video online, please contact Marketing as well to determine the best
way to do this.

e All photos and videos posted must only include members and children who have signed a
photo release.

The world of social media is changing rapidly. If in doubt about how this policy applies to new social
media sites, please contact Marketing, 325.655.9106. The San Angelo YMCA reserves the right to
modify this policy at any time.

The San Angelo YMCA Code of Conduct for Personal Web sites, Blogs and Other Social
Networking Sites

As a SAYMCA volunteer, it is your responsibility to deliver on the Y’s promise and mission and to
project and further the mission. This includes all dealings with the community; inside and outside
the workplace, both on and off duty. It is the responsibility of any SAYMCA volunteer to avoid any
inappropriate speech or behavior in the presence of our community members at all times. No one
should have reason to be offended or embarrassed by SAYMCA volunteer’s speech, appearance or
conduct.

The SAYMCA Code of Conduct & Child Protection Policy and volunteer involvement policies noted in
your Volunteer Handbook detail the SAYMCA expectations and your responsibilities as a volunteer.
However, the advent of personal web sites and blogs and other social networking (i.e. Facebook,
Twitter) as well as other forms of technology have increased our exposure and the risks to our
reputation. For this reason, the SAYMCA has developed these standards of behavior in electronic and
virtual public forums.

Volunteers are responsible for the content of all text, audio, video or images that are placed or sent
over the Internet. Fraudulent, abusive, profane, harassing or obscene messages are expressly
prohibited. No messages with derogatory or inflammatory remarks about an individual’s or group’s
race, religion, national origin, physical attributes or sexual orientation may be transmitted.
Information transmitted should not violate or infringe upon the rights of others.

If you choose to post on a personal website, or to participate in social media, (i.e. Facebook) chat
rooms or blogs, the following guidelines must be followed:

e The San Angelo YMCA Code of Conduct & Child Protection Policy requires that the volunteer
does not initiate outside contact with members or program participants. Under no
circumstances should a volunteer encourage access or provide access information to his or
her personal website or blog to a teen member or program participant under the age of
eighteen (18).

e The use of photos, logos or images of the San Angelo YMCA or its programs is prohibited. If
you use the Y’s name (including names of camps or other programs) in any such
communication, you should be especially careful to support and certainly not harm or
ridicule the Y’s image or mission and it must be approved by an executive director prior to
posting.

Y volunteers must uphold our organizations value of respect for the individual and avoid
making defamatory statements about its supervisors, employees, volunteers, members,
participants, clients, partners, affiliates and others including competitors.

e Your personal website and any social media accounts should be marked “private,” so only
the people that you have invited may access your page. As a volunteer, you are prohibited
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from inviting YMCA youth (campers, program participants, members, etc. under the age of
19) to access your website.

e Any personal website, blog or social media Facebook interaction should not contain
commentary that violates the Y’s policies on harassment or discrimination.

e You are solely responsible for any legal liability arising from or relating to the content from
your personal website and/or blog.

e If you are a group site administrator, you are strictly forbidden from sharing your
administrative login and password. If you have been found to violate this policy, disciplinary
action will be taken up to and including termination of employment.

e Any reference to the Y must include a disclaimer stating that the views expressed are yours
alone and that they do not necessarily reflect the views of the Y.

e Media inquiries is a member of the media contacts you about any San Angelo YMCA post or
discussion thread, you are to forward that media inquiry to the Program Director or
appropriate Y designee.

e Y volunteers should promote the core values of caring, honesty, respect and responsibility in
their speech and behavior at the Y, with the community and in any public forum.

e Any information that is confidential or proprietary to the San Angelo YMCA should not be
disclosed to any third party. Additionally, you are strictly forbidden from posting copyrighted
material or any intellectual property that belongs to another organization or to someone
else.

e Unless specifically authorized by the SAYMCA, time spent participating in the above
mentioned computer activities must not interfere with your job duties. If a manager
determines that a volunteer is not working to their full potential because of personal misuse
of SAYMCA technology, disciplinary action will be taken up to and including termination of
employment.

The YMCA does not intend to interfere with any volunteer’s private life, but publicly observable
communications, actions or words are not private. All volunteers must use good judgement and
discretion. If you want your use of technology to be private, do not allow it to be seen in the
electronic public forum. If you or your words are public, make sure they are not contradicting with
your role at the Y and they are reflective of the mission and values of our association.

On behalf of our board of directors and staff at the San Angelo YMCA, we look forward to working
with you and providing a service to our community and our families. This endeavor is one that will

help us and our community grow and flourish to meet our YMCA mission goals of youth
development, healthy living and social responsibility!

Thank you for your service!

Your San Angelo YMCA Board of Directors and Staff

Revised: January 17, 2019
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